ROCICLIS O

Meeting Minutes
Board of Directors

MEETING DATE: April 28, 2026, 06:45pm — 7:45pm PDT
MEETING LOCATION: via GoTo Meeting

1. Board of Directors 2026 - Officers

President: Susan Sloan-Velez
Vice President: Floh Wasko
Treasurer: John Condia
Secretary: Jeff Dye
Communications
Coordinator: Sue Given
Ride Coordinator Scott Poulalion
Notes:

[x [x

2026 R5 R5 Monthly Cash

Membership Roster  4-30-2026.xIsx

Agenda:

1. Website update needed:
¢ May/June rides/routes
o John will update May and June Rides
o Wednesday rides are still on with Scott
Rest of the year rides/routes
e June remote ride
o BOD meeting minutes — Can we put these under “Archive” section?
o Club financials — Can we put these under “Archive” section?
= John has updated this portion
o Update sponsor tab — 2026 and delete sponsors that are no longer applicable
¢ June Remote Ride will be GMR starting at Glendora High School



o June 27th
o https://www.strava.com/routes/3485293935376955838

2. Newsletter — review and discussion
Kits

Sponsors

Membership

Articles Suggestions

B Days

Ride Waiver

3. Kit orders
e Scott has been sending reminders on Strava and Facebook
e Cutoff is Sunday May 3rd

4. Ride ldeas:
1. Hire a Coach — Safety, how to ride in a group, John to secure the
coach.

2. 5rides — Scott, any feedback on the ride routes?
e Scott seems to think the turnout is good and keeping everyone
together seems to be working

3. Coach Led Clinic is $300+$25/head.....
o Done on a Sunday and on a grass field
e Targeting May 315t
e Carmichael Training Systems (CTS)

5. Should a weekly email about the current weekend'’s ride(s) be sent.
e Scott posts on Strava and it is posted on the Website.
e Suzie is posting rides on FB

6. Per person budget for June remote ride lunch?
o R5 is paying for sandwiches only and not extravagant meals
(beers, chicken wings, finger foods, etc)
e GMR on June 27",
7. Have members expressed goals like fondos, races, multi-day events?
Talk about A vs B group, no drop, sweeper etc. Do we have enough participants for
this?

e Maybe change to color coding the groups

8. Feedback on what would attract more participants to ride?

Next meeting: May 26™ @ 6:45pm



